
The Reading Council of Greater Winnipeg 

Presents MTS PD Day (Virtual) 

October 23, 2026 

 

Making Time for It All 

 Comprehensive Literacy Instruction in K-8 

with Kristi Cooper 

 
Teaching literacy often feels like a balancing act between best practices and instructional 
time. This session offers a comprehensive research-based literacy program that is 
responsive, manageable, and meets the needs of diverse students. It provides a clear 
structure for whole-class lessons, small groups and independent practice in reading, 
writing and word work that maximizes instructional time while incorporating existing 
practices. With concrete strategies, “low-floor high-ceiling” activities, and real-life 
examples, this session will help teachers reach all learners, build a literacy-rich 
environment, and feel confident that they are making time for it all. 

 

Kristi Cooper is an instructional leader from Kelowna, B.C. with 
over 20 years of experience in literacy instruction, curriculum 
design, and teacher coaching. Kristi has worked as an 
elementary classroom teacher and literacy support teacher and 
is currently an instructional leader working with K-12 teachers 
across all subject areas. She has facilitated professional 
development workshops in literacy, assessment, and universal 
design. Her book, Making Time for it All, was published in 2025 
by Pembroke Publishers 

 

RCGW Members: $40      Non-Members: $60     B.Ed. Students: $20 

 

This PD Session will take place virtually.  A Zoom link will be sent by email the day before. 


