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Over the next five years, The Manitoba Teachers’ Society will focus its work through three

interconnected Strategic Directions:
1. Building Trust, Culture, and Capacity
2. Strengthening Member-Centred Support

3. Enhancing Governance, Operations, and Overall Sustainability

Mission Statement

“The Society, as a union and professional organization, is
dedicated to advancing and safeguarding the welfare of
teachers, the status of the teaching profession and the
cause of public education in Manitoba, and equity and
social justice within the education system.”

Values

Welfare of Teachers

MTS believes that the wellbeing of teachers is essential
to a strong and effective education system. MTS is
committed to safeguarding teachers’ health, rights,
and professional integrity through robust union
representation, accountable employer relationships,
and fair collective bargaining. We champion

equitable working conditions, fair compensation, and
comprehensive benefits to ensure every teacher can
thrive personally and professionally.

Professional Status

MTS honours and upholds the dignity, rights,
autonomy, and professionalism of educators. As both
a union and a professional organization, MTS advances
fair and equitable working conditions while fostering
continual growth through advocacy, mentorship, and
lifelong learning. We value integrity, collaboration,
and excellence in teaching as cornerstones of public
education and as vital to the strength and unity of our
collective voice.

Public Education

MTS promotes education in all its forms as a lifelong
and collective process. We value safe, inclusive, and
equitable learning environments that honour diversity,
support teacher and student wellbeing, and uphold
the right of all to access quality public education.

We advocate for equitable and sustainable funding,
Indigenous education, and the protection of public
education as a public good.

Equity and Social Justice

MTS is committed to advancing equity and social
justice in education and, where possible, the broader
community. We actively oppose discrimination and
work to address systemic inequities related to race,
gender, disability, Indigeneity, sexual orientation,

and equity-deserving groups. Through our advocacy,
partnerships, and internal practices, we strive to model
fairness, integrity, and accountability while promoting
reconciliation, accessibility, and the human rights of all.
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Strategic Directions

STRATEGIC DIRECTION 1: BUILD TRUST, CULTURE, AND CAPACITY

This direction focuses on strengthening organizational trust, culture, and capacity by
creating the conditions for healing, collaboration, and growth. It emphasizes building

GOAL 1:

Build a resilient
workplace culture
grounded in
trust, clarity, and
accountability.

DESCRIPTION relationships, improving communication, and embedding MTS'’s values and equity
principles across all aspects of the organization.
By 2031, MTS is a resilient, high-functioning organization where staff, leadership, and
members feel proud to belong. A culture of trust, respect, and equity is evident across
OUTCOME all levels, and decisions are consistently guided by shared values and a shared purpose.

The organization models wellbeing, inclusion, and accountability in all its internal and

external relationships.

GOAL 2:

Support staff health,
wellness, and
professional growth.

GOAL 3:

Embed equity, diversity,
and inclusion (EDI) and
Reconciliation principles
throughout MTS’s work.

GOAL 4:
Operationalize
organizational values
and strengthen
internal alignment.

STRATEGIC DIRECTION 2: MEMBER-CENTRED SUPPORT

This direction focuses on deepening MTS’s connection with its membership by
strengthening support for members, professional growth, and advocacy rooted in equity

GOAL 1:

Address key teacher
welfare and professional
needs, including
through Collective
Bargaining.

DESCRIPTION and reconciliation. It emphasizes building MTS'’s capacity to serve members across
all regions and communities, particularly those from equity-deserving groups, while
reinforcing the Society’s role as a trusted voice for public education.
By 2031, MTS members report stronger representation and clearer access to the supports
OUTCOME and resources they need to succeed. The Society demonstrates continued leadership

in equitable advocacy, reconciliation, and professional support, working to ensure that
teachers across Manitoba feel represented, protected, and valued in their workplaces.

GOAL 2:
Strengthen MTS's
advocacy and
policy influence.

GOAL 3:

Increase engagement
and support for equity-
deserving members
and communities.

GOAL 4:

Enhance member
awareness, access,
and connection to
MTS services
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STRATEGIC DIRECTION 3: STRENGTHEN GOVERNANCE, OPERATIONS,

AND OVERALL SUSTAINABILITY

This direction focuses on strengthening the systems, structures, and governance practices
that support MTS's overall effectiveness and long-term sustainability. It emphasizes

GOAL 1:

Enhance organizational
sustainability and
operational efficiency.

DESCRIPTION optimizing operations, improving accountability and information flow, and ensuring that
MTS has the resources and infrastructure needed to deliver on its mission effectively
and transparently.
By 2031, MTS operates as a cohesive, well-governed organization with strong systems,
OUTCOME effective processes, and a sustainable operational foundation. Governance is clear,

transparent, and responsive, and internal operations are streamlined to enable high-
quality service delivery and strategic agility.

GOAL 2:

Strengthen governance
capacity, structure, and
policy clarity.

GOAL 3:

Improve communication
and information flow
across governance and
operations.

GOAL 4:

Build systems

for continuous
improvement and
accountability.
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