The Manitoba Teachers’ Society

2006/07 Annual Report

The
Manitoba
Teachers’
Society



’MJ’VW/(/U/VVWW/[/’#/VVWW/WWJ’M/W/MVW/I’I’M}"M?’U/&UJ'”/VI//)’(/”/H’VUM'b”,UJ'I/W//W//F’/VWM(/U'}M’VV J/U/}l/f/}.}ﬂ/IW//U'U'M

W%WMM/MWJM/WMWW/&WUWKan@wr,ﬁm%nmmﬁuwﬂflﬁ/ax%wwﬁ/ﬁwm,ﬂ&
%ﬂﬂmwﬁmwmme/WW/gﬂMmWA/ﬁ wredaAdeinAbe /CM“,M/@ UM, ,
%fWJMWMﬁAWMU&MXMWMW@/WWMM e f%’xzﬁ'/n/g/axdym/n%
MﬁmW/O&MWWWMMA’/W/W//—MWyMWMMWmehWWWMMMWwJ
M/A{MM)&WAWW/WWﬁ/MJM@WAW/ﬁW/M/WM/ mm/f//rmWﬂM/ﬂ URTY

e Aene i W/;%/UW

rsredired b billiorncoie ﬂMWmMW/fW/ﬂM W
%MﬁﬁwmmW/ﬁm{WMMﬁmWMMﬂw/ﬁﬁmW' AN AN ﬁMxﬂWﬁ :
%%mfwmﬂ%mr@aﬁﬂﬁwﬁwﬂﬁy&w%wmﬂmﬁ )ﬂfmﬂﬁﬂyﬂ“ﬂW/ ﬂ%

Aberanids cotarurere oo onsionadiwdmenAaccoun bogimminginAbea
Wm/Wf%Wm%MW%mWM/ng{WW%%M%ﬁﬁM
Ladbidruine WJpM/GMWA/f%ﬂmeWMW/gWM/@MM/g/ /ﬂ/pWWM/CLpMM’B
%/%WWM#MMWWW/MMﬁMUﬂﬁWDﬂWAfW/ vermbarrecomanendadic
UWW/I/&W/”/G/WUUMA/W/&WW WM//&//IMM/,MW valisusen WJ{G/B’UJUU/&]/FD/(/
ﬁﬂ/rwﬁﬁﬂxéammx%/zfuﬁ/ﬂ/wﬂm%xz}g/%ﬁ vismeansacdivede verswidltbearallo oimresdmendriot
e mWM%MmWWWAWWWWWWJWW/M@MMM
%WﬁﬁMﬁ/YaWMUWqWﬁMWﬂMJW )ﬁwﬁﬁm/&ﬁvff/ﬁﬂw/ﬂm}m
WMW/MJ)E//’WWJW )ﬂ,ﬁﬂm/WmM/amWffmmﬂﬁ%ﬁW]AMWW/M%/GAWWMJ/UA/GA/J
w/%/rym///M/d/WﬁWMﬁWXMMMMMﬂMW/MMZ@MMMf%ﬁMM
Lenardmenlurasatroinvotivedinreseardbin WﬂffWﬁWﬁWMMM/&MMM
i M/ﬂ/d/i/xa/ﬁmj/@w/ﬂ/ J e o WﬁﬂMWMWWﬁW
WM/,M/MJ)WWMWM)UW M/M/UWA/UW/&MMMWMW/CLWWW MJ/W/WWM
W/D/QW/WﬁWﬂ/&W/WMﬁxb/WaA%MWWfMWMM&WWMM%MW/,%/&WM
%W%WmmWﬁxWM/ﬂMW/ﬁWM////m/ﬂ/uv//“WMWMMMWWMW
LinAbe W/MWWWMMMWHWﬁWWWWMWTM LA
sroldedur WﬂM~WM/GA’/[‘7MMM/WMW%%%M%WWW[&WM&MWM
e J e/ ' U NANARANAAAN AN, AAoned e QAR IN LA,
dwcaliomAondertip g Yinancidnoidionedidsollaraloaderinprovidingp
WM/WM,&WMM/ , /Mxﬂ/&mf/w/g/amxf)&mm Jzﬂv/mm/(/p/ﬁ/a/)ﬁﬂ/amx//%/ﬂ/am AT VANGN
ceimmavenmtreruidbAbeAbemeleachin J /f%j eardidincudedmoredbanu «%
W/@TW/,&WW/M%WWWWJJAWWMX WJW/L@MW/WWA/MM%MWWW
%/&WMW%M/WWJM/&WW/(M’%M#ﬂMﬁMJ/aM/d/d/ﬂ/@ﬂ/Lﬂ/W/rmxfW' UR/r N ’
MMWW/ﬁWmMWMWXMWﬂWMWMﬁWA ve A bermen //ﬂ/aw%mvv ere
WJQMMAﬁ/nMMM/nM/ﬁwmfw/a/gﬂmﬂ&mx//d//w //a/nm/M/%mwa/ﬂ/m/n/ﬁmm 2
oderaloabimedminisderana , fWMMmAffWﬁWmﬂWHﬂ/%ﬁwmemWMm/
enAialelecAionAbeltads MW/M/G/MW/W/%/&&W/;U%W/W MmMﬂWW‘&W/W@MmMM
Wmﬁ/fU/&’H/ﬂ/ﬂA/lh’i j/v/axrWMM{WMﬂMWﬁ/@MMW/MMﬂW/&Wﬁ[MW
O AN S Y I SN Mty SN 00 ol Sty
nsimAie ] LAY USON oxole e e AN e AN oy
6WﬁmWﬁWW%WUMﬁ/WMWW%WW%ﬁW&' /’WJ%
oAb erimarintormaturan osutd oxl WaoVes odotdeachers endrundooncernede
Qe Yo sare AGITUPN pare
/n/dm/cbrﬁ/WW/W/ﬂ/nWﬁ/&W/MMﬂ#ﬂWMM%ﬁWﬂWMMM/M
dsunrizedeachrersassoviadionuwses MMWMWmemAM/ﬁWMMM@
/n/%/zWWWMW/M/Mm/«/ﬂ/MW/MJJWW@MMWWW/MMWwMﬁ/MﬁWMM,



yﬂﬂ'WW/fW/?’VWVW/[/VW/Z/#/V’/Mj/V W/W/}’VMW/IWIWJ/ ST NSNS KNTT U TR SN AL VAL UTC
"/

1 e J MO rersasweAA e/ sy yriAnANe e LRI RAMNAS
mmwﬁm/&w Haredrne AL vidbAb el Mﬂxa/ﬂﬂ
redimbocatechootboardelecdion me%MWJWWmemeA&Wwﬁmf
MﬁWMX%WﬂWmM[mﬁ%WﬁMMMW ' JWM/M/J”/I‘WCL”AI/MMW/&WW#
W/WWWWWMM/&MMMﬁMﬁﬂWﬁ/J/MWM , M/XUJU/&M/”MMA/ZM/’M/?/E{/”/JW%W
%ﬁﬂﬂ/ﬂﬂ%ﬁﬂwmmyv@am/MM/WMWW&W/&)&WWMMMWAWM,MﬁWMMG/@/ﬂ
AN U mmmWMW%MqMWM&MﬁWWﬂWJMMW/ﬁ
Led Ay JWMWMMJMWMW/WWMWWWMfWm/g/a/rjg/m/n/b
WNJMWM/WWMWAWWMXJWXJ/UWWWMWWWMMW/,&GA/‘U’U//‘U’)&
MxﬂmW/O&MJ/ZMWWMM/C/)M/AM/M/W/gdﬂW/m/%xaﬂwmex/)rf/DmWWnWmMMﬁwn
WMWWMWMWMMWMM/f?,Mﬁ/g/rﬂﬁMWMWMIﬁWM%W/UWJWMM
W/%M@WM#’WXWMMA/G‘WWJ%MM/W/M/WM/WWWWWMWJQ/WM/
N JTWXW/;&W/WWMWWﬂmW/WWmhmww WWM‘”/W’%W/WA”M
WMWWMMM/MW/v/m%/o/g/mﬁMWMMWﬂWﬁMf%MﬂW/&W[MMfa/z'/@t
%MWMM%MMWMMWMM/WMWMMMMMMWA
M/MW/WW aeenanery MM/,&WWWMM/LOUWM%MW/WA%/GA
MMA%TMW/?/O" ,Mm/g/mmmmwa ﬂWﬂWMWMWMﬂWWMﬁWmWMW«WA
W/G/MJ‘GAWWOWM/&WW/W/M ﬁwMMﬁWﬂWM sreveryredireddeachere

vartoloorriemAdvedeois Dimirns i
s Dl e st e e et e el gralofl

mwmﬁ/bwﬁmwﬁwﬁm/w/mfm,M/a/M/%/%’v@a/n/wamm/gn NN RAYAN j’O‘U/&MW/q
WXJ/LG)&WA/MWMMM videdbherenrarnin WWJ‘@U/%JP AribulionAodbeldeache
MMWWMMUJWM/X/&W;ZGWWW/&WW 'M@WWA/NW/WMM/MOW%&WM
QIMC{/IWﬁXMﬁM/G/GA/WMW/UMﬂmAMMJM/GAﬁ/é@ﬂm/gmﬂk&j)bwg/W/ﬂ/,&WMXjﬁMMNﬂ“W’B
&WM/%WM%W/‘UMWJWMMT J@@/%ﬁ/@ammwﬁﬁmﬂﬂ/&ﬁmmquﬂm/wf@ww%%%ﬂ
W GRINAT VA TTANAT A5 N/ LRI U LRANAN TR T TNAN RN/ J

gemAridudin craihinrAancaraum ooy bohomt Jo it
gverrnmenAaredbaAdbemascima J/L)ﬁmvf&uwnu/@f JWW%WWM#WWAWMWMA
ﬁMMﬁWMﬁﬁWﬁWwam/,M/%/MMWW/J/LOWW{@GMMMWMM/E
Aberdberaleotrediurmn J /WMWM/GMMWMA/&WMMﬁ/XWﬂW/fﬂWA’W/ 20
ﬂ/ﬁ@fv@a/nﬂ/ ARSIV VU, MWM/MMﬁMMﬁMMWG%WﬁMAﬁWmMW
WW}ZIWMMMW/&WWWMWAﬁMMJMWWVMW/&%wMWﬁWAﬂM
meMMJg%WWMA/GWﬁWM/UT orcotamAsremainscommiddedAoasolulionAball
Cancesdbeneeddaincreaedbecotan W/WMWMWMMMWW/M/WWW ‘
Wﬂ/LvMﬁJYGWMUﬂ%W/g/ ﬂMWmMWq&ﬂ%ﬂMfWMﬁWWMﬁ%
WMW/WMWWWJ%WW/WMWWﬂW,&WMMMWﬂW,&W
a/&nmmmb4m¢ﬂwmﬂffﬂﬂﬂﬂfmﬂﬂ/ﬁmmw/wmmf%ﬂ%KJTWCLMWW/M%/GAW/LMMMJ/MW
W)%ﬂ/w%ﬂm/ax%aﬂvmﬂ%ﬁmmmﬂ/w/uwﬂ% ) /O@MJ/MWWM/xﬂrMWMM/WM/Mﬁ
Jidcareerdeachersandadmini . wﬂ%m W/@UM/(/%WW%U‘MWWWWM
e O ‘Lﬂﬂﬂ/&wmﬂooﬂmnﬂ/ﬁwmfmm/wnm&ﬁ/mﬂ ) W/MMMMWMM
MMJM@/@WWAW@W/MMMWMWWW)&MM/X)& WWWMMMMM/‘”/

v/g/mwM//M%]AWMWMGMﬁ/ﬁﬂWA’@/ﬂMMﬁ,ﬂM]A@MMfWM’Wﬂ/ '

M/ﬂ/d/lka/gm/FMW/WMM4WJWWWﬂMﬁWWWMWWMMﬁWWM
W%WL”/WMM%WWWWWMMWWMMMMAﬁWmAM/WMAﬂ/U/&MWW/



4'!.!"

£ r.':,r"';--_ )
% 7 Al {‘.-l

CIiItS
ek

| DL =

-

4

=F
-i:': d

N |
- .I-_‘_.
. ‘i‘.l‘
P

Provincial EXeCUtiVe c.ccceevercecencescssescesescess 3
Introduction ....cceeeeieceececcesesccsescscescscescn 4
President’s MesSsage .....ccccevevececcccecececesess 6
General Secretary’s Message ....ccceceeeececcecese 8
Services to Teachers ....cccceeevevcececcncecescnses 10
Protecting Teachers ....ccccevevevencececececeseses 20

Financial Statements ccccccececcccccccccccccccceses 24

Credits

Contributors: George Stephenson and Judy Edmond

Graphic Design: Tamara Paetkau
Photography: George Stephenson Back:

Published by The Publications department of The Manitoba Teachers’ Society

Our thanks to Ecole Selkirk Junior High where all in-school photographs
were taken.
Front:



+  Introduction

he 2006/07 school year

was an eventful one for The
Manitoba Teachers’ Society. For
the first time in eight years Society
members voted for the next MTS
president. And that was just one
campaign that involved members.

As well, members, with the help

of MTS staff, were involved in lo-
cal school board elections. Public
school teachers also figured prom-
inently in the provincial election.

And between those elections,
a number of major issues were
dealt with by MTS staff and the
Society’s provincial executive.

One of the dominant issues was
the continuing debate over the
teachers’ pension plan, its ongo-
ing viability and future. Late in
the year, the provincial govern-
ment put many concerns to rest,
injecting $1.5 billion into the plan
to cover almost all its unfunded li-
abilities. The year closed with on-
going discussions about the Cost
of Living Adjustment received by
retired teachers.

The year also ended with some
major arbitration awards in favour
of teachers, including one prec-
edent-setting decision on harass-
ment and discrimination in the
workplace.




from Pat Isaak







Professional Issues

he Professional Issues depart-

ment offered more than a dozen
workshops during the year aimed
at a wide range of teachers in all
areas of the province. The work-
shops included sessions for begin-
ning teachers, mid-career teachers
and administrators.

It also worked with both chairs of lo-

cal association professional develop-
ment committees and those involved
in equality and education.

The department was also involved
in researching a variety of issues for
the MTS provincial executive from

Services to Teachers

the growth in educational assistants
to the feminization of education.

Disability Benefits Plan

he Disability Benefits Plan

reported some good news to
members last year. The program
eliminated a deficit it had been car-
rying since a turndown in investment
income several years ago. In 2002,
the deficit was $30.5 million. That
led to a plan to eliminate the deficit,
including increases in premiums and
some cuts to benefits.

Strong investment income of more
than 10 per cent helped the plan
reach its goal of eliminating its defi-
cit. It also resulted in delegates to the
MTS Annual General Meeting voting
to cut member premiums. They were
trimmed to 2.2 per cent of salary
from 2.3 per cent.

The Disability Benefits Plan, how-
ever, still had concerns about an in-
crease in claims it had seen through
the year.

After seeing a drop in claims in 2005,
they jumped six per cent in 2006.
The program reported that a major
concern was that the most significant
claims growth came from younger
claimants, 35 to 45 years of age.

Pensions

n March of 2007, the government

announced that it was putting in
$1.5 billion to fund 75 per cent of the
$2 billion unfunded liability for TRAF.
During the 1960s the government
stopped pre-funding teachers’ pen-
sions and instead promised to pay
its share when teachers retired. The
$1.5 billion covers the government’s
share of the cost of basic benefits
and is not available to improve the
Cost of Living Adjustment (COLA)
for retired teachers.

Improving the COLA in the teachers’
pension plan has been a very
important issue for MTS this year,
and over the last five years. In the
spring of 2007, the government
asked former MLA Tim Sale to work




——————

with the Pension Task Force to look at ways to
improve the COLA.

Everyone would like to see a full COLA for every
retired teacher every year. However, given the deci-
sions of 20 years ago, this is simply not attainable.
During most of the 1980s and 1990s, full COLAs
were paid out of the Pension Adjustment Account
(PAA). Beginning in 1986 the actuary cautioned,
every year for nine years, that the plan was using
up the money that would be required to fund future
COLAs. Despite these warnings, Manitoba kept
contributions to the Teachers’ Retirement Allow-
ances Fund, among the lowest in the country, and
continued to pay full COLAs. This drained the PAA
at a time when it should have been building for

the future.

In December 2007, Mr. Sale made his report to
government. His proposal balances the need for an
adequate COLA with the huge contribution increas-
es active teachers would face to pay for them. His
recommendations to government are that the maxi-
mum payout for COLA would be limited to 2/s of CPI.
Any excess will build the account for future years. In
addition, the PAA that is used to pay COLAs would
receive either the rate of return for fixed income
that it currently receives, or the rate of return for

the overall plan—whichever is higher. This means
active teachers will bear all of the investment risk,

a significant concession by MTS. The Society be-
lieves this will immediately put more money into the
pension adjustment account to pay a larger COLA.

MTS remains committed to a solution that balanc-
es the need to increase the COLA for retired teach-
ers with a clear understanding of the cost to active
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teachers. At this writing, government is waiting for
the Retired Teachers Association of Manitoba reac-
tion to the proposals contained in Mr. Sale’s report.

COSL

or the second year, the Council of School

Leaders operated with a full-time chairperson,
giving it a needed voice at educational tables in
Manitoba and in Canada.

The organization continued work in a number of
areas, welfare, communication, education leader-
ship, governance and finance. It positioned itself
as a leader in providing principals and teachers
with professional development opportunities such
as the fall SAG conference, Students at Risk and
the Leading and Learning Conference, Safe and
Healthy Learning Communities.

EFM

he Educatrices et éducateurs francophone du
Manitoba held its annual conference in November
with the theme Teaching...A Passion of the Heart. It
included more than 60 workshops and presentations.

An omnibus book with writing from students
and teachers was produced to celebrate French
language education and plans are underway for
a second edition. The group offered a number
of single-topic workshops throughout the year.

The annual general meeting was held in April,
2007 and some 200 delegates and observers
heard and debated a number of issues and
approve the budget.




MTS education
conference

everal hundred people at-

tended another successful
education conference sponsored
by The Manitoba Teachers’ Soci-
ety. The theme of the April confer-
ence was Diversity, Democracy,
Dignity: Fostering World Rights in
our Local Schools.

Held at the Winnipeg Conven-
tion Centre, featured speakers
included Dr. Samantha Nutt,
founder and executive director
of War Child Canada; Lloyd
Axworthy, president of the Uni-
versity of Winnipeg and former
federal cabinet minister and Gail
Asper, president of the CanWest
Global Foundation.

Presidential election

or only the second time in the

Society’s 88-year history all
members could vote in a presidential
election. The last such vote had been
held in 1999, when 75 per cent of
eligible members cast ballots.

Up until 1999, presidents had been
elected to one-year terms by del-
egate votes at the MTS Annual
General Meeting.

Last year, more than 90 per cent of
the ballots distributed were returned
and Pat Isaak, the former vice-presi-
dent, was elected as the 77" presi-
dent of the Society.

School board elections

everal local teachers’ associations

were involved in the 2006 school
board elections in Manitoba. Each of
the four locals took a different tact.

The Thompson Teachers’ Associa-
tion invested more than $10,000 in
their campaign. That money went
into 12 ads in local newspapers and
printed information provided to their
225 members. Thompson teachers
also carried placards in front of the
school board office.

Teachers in Turtle Mountain ap-
proached members of the parent
advisory councils, people interested
in the school and interested in edu-
cation and asked them if they would
like to get together in an informal
way. As a result, a group was formed
of teachers, parents and concerned

citizens of Killarney. They sought ad-
vice from the Society on organizing
an all-candidates forum and advertis-
ing and then actively promoted

a slate of four school trustee candi-
dates. Individuals donated their

own money to help with the cause.

River East Transcona Teachers
Association and Sunrise Teachers’
Association used direct mail. Both
associations sent information to
teachers residing, but not necessar-
ily working in their school division.

RETTA also worked with the com-
munity newspaper. They asked the
public to submit questions and then
published the results in a two-page
spread. As well, they asked can-
didates to provide a statement to
teachers and answer questions

on issues such as class size and
provincial bargaining.

Sunrise Teachers’ Association
worked with the parent advisory
councils and the local newspaper
to develop questions for candidates.
These were printed in the local
newspaper and sent to teachers liv-

ing in contested wards in the division.

During the 2006 school trustee elec-
tions, MTS joined with the Manitoba
Association of School Trustees on

a campaign encouraging people to
vote in school board elections. Large
ads appeared on the side of transit
buses in Winnipeg and Brandon and
in provincial community newspapers
asking people to make their vote
count for school trustee.

Provincial election

TS played an active role during
the 2007 Manitoba provincial
election. The leaders of the three main

political parties responded to five
questions that were published in an
MTS special election edition of The
Manitoba Teacher. The political par-
ties also spoke to teachers directly in

ads contained in that same newsletter.

During the election campaign, the
Society’s website, mbteach.org,
reported on the public school issues
that arose during the campaign and
the slate of teacher candidates. In
addition, the president of the Society
responded in the media to campaign
promises about standards testing,
public school funding and high school
drop-out rates. On May 22, a dozen
teachers and former teachers were
elected to the Manitoba Legislature.

Grants

TS granted funds for more than

two dozen teacher-led projects
in schools across the province to
help with communications, profes-
sional development and promotion
of equality in education.

Projects touched on all aspects of
teaching such as production of DVDs
of successful art, drama and music
lessons that could be integrated into
social studies and language arts
curriculums.

Another examined ways of using pop
culture in the junior high language
arts curriculum.

Other projects included:

* Strengthening students’ writing by
bureau of education and research
to discuss and develop understand-
ing of the writing process. (re-write)

* Examining the issue of boys and
their different needs in regards
to literacy.

* Building a sense of community
in a junior high school through
implementation of a social house
system, increasing student affilia-
tion with the school while increas-
ing safety and achievement.

* Learning strategies to help stu-
dents and staff effectively deal
with anger and frustration.

* Development of a campaign for
International Day to End Racial
Discrimination.

* Promotion of relaxation techniques
to improve behaviour.

* Development of ways to meet the
needs of special needs students
in classrooms.

Bursaries

he Manitoba Teachers’ Society
provided five bursaries of $2,400
each to undergraduate students en-
rolled at the faculties of education at
The University of Winnipeg, Univer-
sity of Manitoba, Brandon University,
College universitaire de Saint-Boni-
face and Red River College.

The Society also provided five bursa-
ries of $2,400 each to undergradu-
ate aboriginal students of education
enrolled at these same faculties.




Publications and
mbteach.org

wo major publications of The
Manitoba Teachers’ Society

underwent major changes in the
2006/07 year. The Society’s news-
magazine, The Manitoba Teacher,
was expanded to 12 pages per issue
from eight. The Society also switched
both printers (having the publication
printed at a union shop) and printing
processes. The change resulted in a
reduced cost while at the same time
expanding content.

As well, advertising in The Teacher
increased substantially through the
year, bringing in a record $20,000.

The other publication well-used

by members is the program for

the November Special Area Group
conferences. The Society cut costs
of its production by printing it in-
house. It also reduced the format
size to make it easier for members
to carry and read.

The Society website, mbteach.org,
continued to record a growth in visi-
tors. In 2006/07, the site had regis-
tered more than 315,000 visitors,
up from the previous year’s total

of 260,341.

Last year was also the first time the
Society published a formal annual
report on its operations, distributing
it to schools, association presidents,
teachers’ organizations in other
provinces and assorted education
officials in Manitoba.

t seems that everyone has had a

Mrs. Kowalchuk in their life. That is
why The Manitoba Teachers’ Society
chose to underscore the influence
teachers have on students’ lives
through the TV spot, Meet Mrs.
Kowalchuk. The ad, which was shot
in April 2006 in the gymnasium at
Laura Second School in Winnipeg,
stars elementary school teacher
Joanne Renaud. Mme Renaud
teaches French immersion at Robert
H. Smith School and is a member of
the Winnipeg Teachers’ Association.

Meet Mrs. Kowalchuk cleaned up
with four awards at the 2007 Sig-
nature Awards held in May 2007 in
Winnipeg. This is a Manitoba-only
creative awards program. The MTS
ad won in the categories of public
service announcement, TV or cin-
ema over $20,000, TV or cinema
100% Manitoba and the People’s
Choice award.

Advertising: The return of Mrs. Kowalchuk

Also in 2007, the Society won a
bronze Summit Creative award in
the public service announcement
category for Meet Mrs. Kowalchuk.

The Manitoba Teachers’ Society
launched its new public awareness
campaign, Ask Mrs. Kowalchuk on
January 28, 2007, reminding Manito-
bans that teachers, not tests, are the
best source of information on how
children are performing in school.

The campaign includes a TV com-
mercial and bus ads. Filmed at
Linwood School in January 2007, the
commercial shows Mrs. Kowalchuk in
class with students, “Giving lessons,
tests, evaluating homework, listening
and working to solve problems.”

The ad emphasized that evaluation
is a crucial component of education,
but standards testing is a waste of
time and vital resources. In the end,
it does not help students.



2007 Young Humanitarian Awards
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Young
Humanitarian
Awards

Community relations

he MTS Young Humanitarian
Awards celebrated its 10™ anni-
versary. The awards night honoured
three students individually plus
a group of 41. It also opened the
Society’s April education conference,
Diversity, Democracy, Dignity.

Avaline Wright, a Grade 4 student at
Bannatyne School was honoured for
creating a video about people with
drinking problems at the Main Street
Project and other core-area shelters.
Her goal was to show her class and
school that it’s not right to make fun
of “drunk people downtown” and that
alcoholics are people “just like you
and me” who have a serious problem.

Kendell Thomas, a Grade 7 stu-
dent, won her award for community
service. She volunteered weekly at
a personal care home in Hartney,
singing, dancing and playing the
flute for the residents. Kendell has
also been a leader of young children
at her church and in the community
and has been a tremendous help to
adults running children’s programs.

The Society also honoured Vanessa
Kozak, who first came to Argyle
Alternative High School as a timid
and quiet student. In time, she made
a complete turnaround. Vanessa
became part of the school’s Student
Leadership Group, the Aboriginal
group, the student advisory commit-
tee, the Manitoba Telecom Services’
mentorship program, the Urban Sha-
man Art Gallery where she is a youth

board member, and an Assiniboine
Credit Union training program.

Collége Jeanne Sauvé’s Students
Without Borders “Afrique 2007”, a
group of 41 members, spent four
years and hundreds of hours raising
$250,000 for a community in Mbour,
Senegal. The group then personally
went to help that community. Their
efforts, care and concern benefitted
the people of Mbour in many ways,
and were well documented by media.

The Society also participated in the
Teddy Bears’ Picnic. Sunny skies and
perfect temperatures drew nearly
50,000 people to the event. Dozens of
teachers staffed the MTS Teach Your
Bear Tent treating their little visitors to
MTS stickers, tattoos, thousands of
free books and great entertainment.

The Society supported a range of
organizations through its grants and
donations program—among them,
the Canadian Museum for Human
Rights, The Canadian Centre for
Policy Alternatives, and the Manitoba
Theatre for Young People.

The MTS provincial executive agreed
to a number of grants to help out com-
munities in need. It allotted $1,000 to
the Frontier Teachers’ Association to
be distributed to teachers affected by
a fire in the Cormorant community. It
also donated $500 to the Christmas
Cheer Board and $500 to World Vi-
sion for assistance to Darfur, Sudan.

Clockwise from left:
2007 YHA winners
Vanessa Kozak,
Avaline Wright,
Kendell Thomas, and
College Jeanne Sauvé:
Students Without
Borders “Afrique 2007”




Collective Bargaining

oing into the 2007/08 year,

teachers had achieved salary
scale increases (at end-rates) of
at least three percent for each year
from 2000/01 to 2009/10. Thirteen
bargaining units had achieved salary
scale increases (at annual end-rates)
or an overall salary payroll increase
above three percent for some of the
years between 2002/03 and 2007/08.
During 2006/07, one association
(Turtle River) went to arbitration and
achieved a salary scale increase
above three percent in arbitration
along with other gains, including a

clause guaranteeing teachers a
minimum level of preparation time.

All teacher associations are settled

to at least the end of 2004/05.

¢ 37 out of 38 units settled to at least
the end of 2005/06

¢ 36 out of 38 units settled to at least
the end of 2006/07

¢ 17 out of 38 units settled to at least
the end of 2007/08

¢ 12 out of 38 units settled to at least
the end of 2008/09

¢ 4 out of 38 units settled to at least
the end of 2009/10
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Arbitration Decisions

he Society was involved in two
major arbitration decisions involv-
ing the francophone teachers’ asso-
ciation and the Turtle River Teachers’
Association.

The decision in favour of the
I’Association des educateurs
franco-manitobains (AEFM) forced
the school division to implement a
policy on harassment and discrimi-
nation in the workplace.

Calling it precedent-setting across
Canada, the AEFM said the issue
had been a priority with members
for five years.

The most striking aspect of the
decision was that it imposes on

the school division a protocol on
harassment and discrimination that
will reside outside of the collective
agreement. Normally policies and
protocols not included in the agree-
ment are under the sole jurisdiction
of school boards.

The decision also puts in place a
policy that goes beyond what is con-
tained in most harassment clauses.

While covering a wide-range of dis-
criminatory practices, the policy also
prohibits “mental or psychological
harassment.” This covers such actions
as “abuse of power, use of excessive
control and any conduct that threat-
ens, intimidates, coerces, humiliates,
belittles or embarrasses a staff mem-
ber, either verbally or physically, on

a single occasion or repeatedly”

MTS also took on, and won, an
arbitration in Turtle River involving
guaranteed prep time. In 2004, prep
time was either non-existent or
minimal for teachers in the division.

The division had argued that it could
not afford to enshrine prep time in
the collective agreement, but the
arbitration board ruled otherwise. It
ordered that teachers be guaranteed
150 minutes of prep time per week,
beginning in the next school year.

Workload Survey

n February and March of 2007

MTS undertook its seventh bi-
annual workload survey. The results
of the survey are used to monitor
teacher working conditions over time
and to serve as evidence should
such information be required for
interest arbitration purposes.

The survey was targeted to all
members of Manitoba public schools
and was conducted via paper and
electronically. An outstanding feature
of the survey is that teachers are
remarkably consistent in their experi-
ences and views about workload
matters regardless of where they
teach in Manitoba.

Highlights of the survey found that:
the average teacher worked 50
hours per week (18 of these hours
performed before or after the nor-
mal school day); almost 50 per cent
of teachers said their workload in
2006/07 had increased relative to
the prior year; one-third of teachers

said their average class size was too
large to meet their performance ex-
pectations; 10 per cent of all teachers
received no preparation time whatso-
ever during the school day; the typi-
cal teacher works about two weeks
beyond the scheduled school year;
and teachers indicated that they are
experiencing significantly high levels
of stress on the job which affects
both their performance at work and
negatively impacts their health.

MTS intends to conduct its next
workload survey in February and
March of 2009.




Activity Based Costmg 006/07

Governance
($1,896,087 or 12.1%)

A provincial council of about 300
teachers representing our Local
Associations meets at our three-day
Annual General Meeting to make
decisions on policies and budget.

A provincial executive of 13 elected
teachers sets directions for the Soci-
ety. A president and vice-president,
who in addition to performing the
duties of the Provincial Executive,
deal with the government, media,
and other parties in working towards
advancing the teaching profession.
A three-member management team
is responsible for implementing deci-
sions of the Provincial Council and
Provincial Executive.

CTF, international
assistance
($400,587 or 2.6%)

The Canadian Teachers’ Federation
is a national federation of teacher or-
ganizations in Canada that operates
internationally, providing services,
research, and networking opportuni-
ties for teacher organizations across
the country.

The Society provides grants and
assistance for projects overseas.
Grants are provided primarily
through CTF to assist teachers
in developing countries.

Local associations, CoSL,
EFM ($540,444 or 3.4%)

The Society provides grants and
financial assistance to associations
for counseling programs, presidents
release-time, executive meetings,

wellness projects, and hosting pro-
vincial sporting events.

The Council of School Leaders ad-
dresses issues of interest and con-
cern to school administrators. The
CoSL operates from a fee collected
by the Society from school adminis-
trators. The Society also maintains a
membership database for CoSL and
provides an annual grant to CoSL.

The EFM is an agency of the Society
that provides French language pro-
fessional services to members. An
executive of seven elected teachers
deals with issues of interest and con-
cern to French-speaking members.

Collective bargaining
($1,384,018 or 8.8%)

A team of staff assists local asso-
ciations requesting services and/or

advice in preparing bargaining pack-
ages, bargaining meetings, media-
tion, arbitration and legal matters.

Personnel cases
($1,546,820 or 9.9%)

A team of staff addresses person-
nel issues or problems that teachers
face in their workplace. This includes
meeting with teachers, representa-
tives from local associations,

representatives from school divi-
sions, and other relevant parties. The
Society provides legal representation
to members as required.

Professional Issues
($1,231,244 or 7.8%)

A team of staff provides training to
Professional Development and Equal-
ity in Education Chairs of local as-
sociations and delivers workshops for




administrators, beginning teachers,
and first-year teachers. This team of
staff also works with the Teacher Ac-
tion Cohorts that delivers workshops
to various local associations.

Special Area Groups
($379,446 or 2.4%)

The Society processes member-
ship fees on behalf of Special Area
Groups, maintains a membership
database and provides printing and
mailing services. In addition, Publica-
tions staff prepare, print, and mail
many journals and newsletters and
publish and distribute the SAG con-
ference brochure.

French Language Services
($229,573 or 1.5%)

Services in the French language
are provided to teachers and
associations with the assistance

of Les Educatrices et éducateurs
francophones du Manitoba, an
agency of The Manitoba Teachers’
Society, and by bilingual MTS staff.

Educators’ Assistance
Program
($843,207 or 5.4%)

A team of counselors provides indi-
vidual and family counseling, group
therapy, and support group sessions.
Over a three-year period, the program
is being used by approximately 10 per
cent of the membership resulting in
an average of 2,700 visits per year.

Benefits ($244,226 or 1.6%)

The Society helps members who
must use any of the many health
benefits enjoyed under collective
agreements negotiated under the
auspices of MTS. With some differ-
ences between local associations,
these benefits include a dental plan,
deferred salary leave, health insur-
ance and life insurance.

Disability Benefits Plan
($4,327,517 or 27.4%)

The Plan assists members through
periods of disability to assure maxi-
mum rehabilitation both medically
and vocationally. It assists members,
when possible, to return to work,
while providing the disabled member
with financial security at a reasonable
cost to the premium-paying member.

Communications/
Publications
($793,119 or 5.1%)

A team of staff annually publishes

the handbook and seven editions of
The Manitoba Teacher, maintains

the Society’s website, responds to
member’s queries, and develops and
implements advertising campaigns,
radio announcements, billboards, and
posters. This staff also represents the
Society at events such as the Summer
Fair and the Teddy Bears’ Picnic, as-
sists the Young Humanitarian Awards
Committee, administers the grants,
donations, and bursary programs, pre-
pares news releases, writes speeches,
and takes media calls.

Education finance
($169,257 or 1.1%)

Staff and the Education Finance
Committee develop reports and posi-
tions on the funding of public schools
in Manitoba and work with other
groups, including the provincial gov-
ernment, to change funding policies.

Political action
($472,650 or 3.0%)

A Public Affairs Facilitator assists the
Society in dealing with government
issues, responds to correspondence,
prepares presentations and speech-
es, and develops and implements
strategies for the Society.

Finance ($371,397 or 2.4%)

A team of staff processes payments,
deposits, and other financial transac-
tions, performs bank reconciliations,
prepares various reports, responds
to queries, and assists with the audit
of the financial affairs of the Society.

Facilities

($858,342 or 5.5%)

A team of staff is responsible to
clean, repair and maintain the
facilities and grounds for McMaster
House and McMaster Square,
ensures security of both buildings
and its occupants, prepares rooms
for meetings and events, and
provides hospitality services.

Assets

Current assets

Investments

Capital assets

Summary of financial position

General funds

Restricted
funds

Disability

Benefits Plan

2007 total

2006 total

Liabilities and net assets

Current
liabilities

Accumulated
plan benefits

Net assets

Excess
(Deficiency)
of net assets

to accumulated

plan benefits

505,694 19,293 § 1,456,851 $ 1,981,838 1,946,385
1,041,976 1,000,000 75,122,138 77,164,114 71,183,814
5,218,204 — 95,225 5,313,429 5,508,730
6,765,874 1,019,293 $ 76,674,214 $ 84,459,381 78,638,929
1,369,007 19,293 §$ 994,850 $ 2,383,150 3,052,503

= = 68,538,451 68,538,451 71,002,223
1,369,007 19,293 69,533,301 70,921,601 74,054,726
5,396,867 1,000,000 95,225 6,492,092 6,514,138

= = 7,045,688 7,045,688 (1,929,935)
5,396,867 1,000,000 7,140,913 13,537,780 4,584,203
6,765,874 1,019,293 $ 76,674,214 $ 84,459,381 78,638,929

These highlights are a summary of the audited financial statements of the Society.




Summary of general and reserve fund operations

Revenue
Membership fees and premiums

Investment income

EFM—Excess revenue over
expenditures

Other revenue

Expenditures
Governance
Programs

Income replacement
Service

Personnel

General operating

CoSL—Deficiency of revenue
over expenditures

Excess (deficiency) of revenue over
expenditures for the year before
(increase) decrease in accumulated
plan benefits

(Increase) decrease in accumulated
plan benefits

Excess (deficiency) of revenue
over expenditures for the year

MTS programs

and operations

Reserve
fund

Disability
Benefits Plan

2007 total

2006 total

$ 10,737,250 — §$ 20,734,960 $ 31,472,210 $ 30,953,172
30,413 = 6,058,236 6,088,649 5,643,265

30,020 = = 30,020 11,963

465,346 17,994 253,388 736,728 (18,999)
11,263,029 17,994 27,046,584 38,327,607 36,589,401
1,513,955 = 108,540 1,622,495 1,622,663
1,619,474 = 1,803,373 3,422,847 3,192,616

= = 16,088,585 16,088,585 15,420,928

821,266 = 140,138 961,404 893,387
5,899,315 = 1,359,038 7,258,353 6,932,443
1,344,168 = 1,078,668 2,422,836 2,587,961
61,282 = = 61,282 3,773
11,259,460 = 20,578,342 31,837,802 30,653,771
3,569 17,994 6,468,242 6,489,805 5,935,630

= = 2,463,772 2,463,772 (2,149,816)

$ 3569 $ 17,994 $ 8,932,014 $ 8,953,577 $ 3,785,814

These highlights are a summary of the audited financial statements of the Society.




Activity based costing (corporate entity)—2006/2007

Political
® Education action ® Finance
finance $472,650 $371,397 Facilities
$1 69,257 3-0% 2.40/0 $858,342
1.1% 5.5%

® Communications/
Publications
$793,119

5.1% ® Governance

$1,896,087
12.1%

CTF,
international
assistance
$400,587
2.6%

® Disability
Benefits Plan
$4,327,517
27.4% Local
associations,
CoSL, EFM
$540,444
3.4%

® Collective
bargaining
$1,384,018

© Benefits 8.8%

$244,226
1.6%

EAP © Personnel cases
$843,207 $1,546,820
5.4% ~ FLS 9.9%
$22°9’573 SAG @ Professional Issues
1.5% $379,446  $1,231,244
2.4% 7.8%

$15.688 million

Not including $16.089 million of payments to members for Income Replacement and Retirement Incentive Options.
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